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THE MANCHESTER UNITED SUPPORTERS TRUST IS WORKING TO
BUILD A FUTURE FOR MANCHESTER UNITED WHERE THE VIEWS,
NEEDS, PRIORITIES AND INTERESTS OF ALL SUPPORTERS ARE
CENTRAL TO THE RUNNING OF THE CLUB.

While we are the official Supporters Trust of Manchester United, we are independent of the
Club and operate as a democratic Membership organisation with different membership types
ranging from Full Members with voting rights through to our Lite Membership which is free,
though without formal voting rights.
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FROM PROTEST TO INFLUENGE:
THE STORY OF MUST

MUST WAS INITIALLY FORMED IN 1998 AS SUAM (SHAREHOLDERS
UNITED AGAINST MURDOCH) BY MANCHESTER UNITED FAN
SHAREHOLDERS WHO DID NOT WISH TO SEE THEIR CLUB TAKEN
OVER BY BSKYB AND WISHED TO PRESERVE THE RIGHT FOR
MANCHESTER UNITED FANS TO OWN SHARES IN THEIR CLUB.

Following the Government's decision to
block that takeover, we reconstituted as
Shareholders United in May 1999. Our primary
intention was to encourage and facilitate the
growth in fan share ownership. We created a
collective Fan Share Scheme through which
32,000 supporters became shareholders in
their club before the takeover of 2005 which
delisted Manchester United and forced us all
to sell our shares.

At that point, as our members no longer
held shares, we reconstituted as Manchester
United Supporters Trust. While our long-
term goal around supporter share ownership
remained our primary objective, we
campaigned against the worst impacts of the
new ownership structure and used all legal
means at our disposal to hold the owners to
account and press for them to sell the club.

Nevertheless, that flotation brought in
capital—primarily for the Glazer Family—

which meant that, if they had been in the

past, the Glazers were now far less susceptible
to the pressure generated by the kinds of
protest, fan hostility and war of attrition we
had attempted to exert in the years since the
takeover.

Following the 2012 IPO, however, the club
indicated they were prepared to reopen
dialogue. There was much scepticism initially,
but we agreed to explore a new relationship.
By that point in time, despite our best efforts
to maintain pressure, the support for protest
had completely dissipated. Our dialogue
with the club was sketchy initially, but over
the last 10 years it has grown in depth and
breadth. While we maintain our objection
to the way the club was taken over, the debt
placed upon it, and the costs incurred as a
result since, our focus now is on the future -
making that dialogue work for the benefit of
supporters and delivering our long-term goal
of significant fan share ownership - regardless
of who the majority owner happens to be.
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FYE % AT
# GIVING THE LOUDEST POSSIBLE
VOICE TO UNITED FANS

MUST HAS EVOLVED GREATLY SINCE OUR EARLY DAYS AS A FAN
SHAREHOLDER PRESSURE GROUP AND PROTEST MOVEMENT.

Today, MUST's role as the supporters’ trust is to be the independent, democratic, representative
voice of United supporters. Whoever the owners are at the time, we're working to build a future
where United fans have major influence ensuring the Football Club is always the number one
priority, with the fans at its heart. A significant and ever-growing ownership stake is central to
that vision. We stand up for our Football Club, our fellow fans, we campaign on fans priorities,
and we make the fans’ voice heard.

We believe any ‘good owner’ who has the best interests of Manchester United at heart, will
welcome this partnership and understand the value it delivers for the entire Manchester United
family — from owners and board, management, players and other staff to the supporters all
working towards shared goals.
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WE HAVE 5 KEY PRIORITIES:

1. REPRESENTING FANS" VOICES TO THE CLUB

We ensure the supporters’ voice is heard at the top levels of the Club by robustly representing
the voice of United fans directly to the senior management.

Both our Chairman and Chief Executive - and a number of our members - sit on the Club's
Fans Advisory Board which was created last year to provide a confidential forum for the Club
to consult on strategic matters with fan representatives. Already in its initial meetings, MUST
representatives have raised issues around the Club’s level of debt, dividend payments and
stadium redevelopment as well as securing a win by reaching agreement on the removal of the
unpopular “Compulsory Automatic Cup Scheme”.

MUST representatives also sit on the Fans Forum which is a larger body that holds quarterly
meetings with senior management of the Club and, while it's remit is wider, it particularly focuses
on issues affecting match-going fans. The minutes of the FF are published by the Club and the
scope covers the full gamut of issues from the playing performance of the team, through to
ticketing and all other fans’ matters.

2. CAMPAIGNING ON THE FANS" PRIORITIES

MUST is always campaigning on behalf of United fans and has built up a proud track record of
wins. We often do this in partnership with other United supporters’ groups and sometimes, on
national issues, we coordinate with groups at other clubs and the national Football Supporters
Association. We are always open to, and actively seek, collaboration with other fans groups at
United and consult our members and wider support as much as possible.

WE LIST BELOW A FEW WINS WE CONSIDER IMPORTANT:

- Stopping the European Super League - of course, not on our own, but we were prominent
in the media and MUST's chief executive was one of a handful of fans invited to meet the
Prime Minister and tell him why the government needed to step-in on this one.

- Success in our 25+ year campaign working with FSA to reinstate standing.

- Securing safe standing at Old Trafford and making sure the Club was one of the early
adopters of the new rail seating.

- Abolishing the Compulsory Automatic Cup Scheme - a fifteen-year campaign that bore
fruit earlier this year.

- Reclaiming the Stretford End, with Executive seats due to be moved from there at the end
of the 23/24 season.

- Working collectively with our sister supporters’ trusts and the FSA, getting the £30 cap for
Premier League away match tickets. This alone saves our away fans more than a million
pounds every season!

- Working with fan groups across Europe to secure a UEFA away ticket price cap.
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3. BUILDING A GROWING OWNERSHIP STAKE IN THE CLUB

From day one, our mission has been to ensure that supporters can build and then grow an
ownership stake in Manchester United. Thisisso important to us because thereisno-onethatany
company board listens to more than their shareholders, so who better to be those shareholders
than the fans themselves.

Quite simply, building and growing a fans’ collective shareholding is the best way to maximise
fans’ influence at our Club. And this is true whoever the majority owners are. So a priority for
MUST remains to create a collective Fan Share Scheme.

For a Fan Share Scheme to be a collective scheme it needs to be coordinated, including as a
way for fans to express their voice through shareholder votes. That is the role of MUST as the
supporters’ trust. To consult with supporter shareholders and exercise their votes in accordance
with the majority view. By working collectively in this way, we will maximise the influence we
have over the club. Of course, in the early days, our voting power will be relatively small, but it
is a challenge to every United fan globally to ensure we grow our fan shareholder numbers and
then our collective shareholding to become a powerful influence for good on our Football Club.

4. STANDING UP FOR FANS, MAKING SURE THEY'RE FAIRLY TREATED

We defend and support individual fans and groups of fans where they've been unfairly treated
with a “constituent casework service” run by our ISLO (Independent Supporter Liaison Officer)
service.

THE WORK OF THE ISLO SERVICE IS MANY AND VARIED, BUT TO GIVE A FLAVOUR OVER THE LAST COUPLE OF
YEARS HAS INCLUDED:

- Giving help and advice to individual supporters when facing a club sanction or Police/legal
issues.

- A point of contact for help and advice on a wide range of match going fans issues.
- Advice and information on ticketing and travel both home and abroad

- Listening to the concerns and views of fans and representing their views at meetings with
the club.

- Pulling together feedback from fans with the benefit of years of experience to inform
policy change proposals to put to the club.
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5. ALWAYS LISTENING, SO WE FAIRLY REPRESENT FANS" VIEWS

We regularly consult and engage with our members as well as the wider fanbase to make sure
we always reflect the broad spectrum of fans' views. We run the largest independent annual
survey of United fans—called United Voice—to make sure we always understand what they
think. We continue to expand in this area to ensure no fan feels they do not have the opportunity
to have their views heard and represented by MUST.

Last year's United Voice drew over 20,000 responses from all sorts of United fans—match-going
and not, MUST members or not—from over 100 countries. Its findings provide us with crucial
data to inform our dealings with the Club, as it allows us to authentically speak as the voice of
supporters. Of course, we can only speak for those who participate though, so we encourage all
United fans to take part.

CLICK HERE To see the main findings of last year’s United Voice
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https://www.imust.org.uk/Blog/Entry/united-voice-2021-2022-supporter-survey-results

WE GET LOTS AND LOTS OF QUESTIONS FROM THE MEDIA AND
SUPPORTERS VIA SOCIAL MEDIA. HERE WE TRY TO ANSWER THE
MOST COMMON ONES:

No, we think fans should have a significant and growing
DU YUU T H I N K FA NS ownership stake in the Club and use that ownership stake to
SH U U I. D R U N T H E cLUB? hold the people who run the Club to account. There is no big
club anywhere in the world which is “run” by fans and that’s not
the model we propose for United. The club needs to be run by
expert professional management. The role of supporters is to
ensure that their objectives remain in line with supporters and
in the best interests of the football club.

Our objective is not for 100% fan ownership. It is about giving
IS IT REALISTIB TU fans the opportunity to share in the ownership of the club.

H AVE FA N UW N E R s H I P There are many benefits which come from this — not least the

alignment of the interests of the owners with the fans, as fellow

IN A CI_UB THE SIZE UF shareholders all sharing the same objective of success for
football club. Additionally even minority share ownership
MANCHESTER UNITED? ot

brings significant legal rights and imposes requirements
on any controlling shareholder to act in the interests of “the
company” rather than simply serve their own interests.
There are regulatory requirements on transparency and
accountability to back this up.

There should be no difference between the objectives of the
H 0 W S H 0 U I. D T H E owners and the fans. Good football club owners should, just as

Ow N E Rs UF THE CLUB fans do, prioritise the best interests of the football club above

their own. What can we do for our club rather than what can

WURK WITH FANS? our club do for us?
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HOW DO YOU WORK
WITH OTHER FANS
GROUPS?

WILL YOU ALWAYS
WORK WITH THE CLUB,
EVEN IF THE OWNERS
ARE BAD?

We work with other fan groups both at United on club issues
as well as rival clubs and nationally both in the UK and across
Europe. Cooperation is key to maximising influence. The worst
scenarioiswhere fans are divided and the owners or authorities
can play them off against one another - classic divide and rule
tactics. So unity is our greatest strength.

The short answer is yes. Following the Glazer takeover in 2005,
we spent almost a decade pursuing a war of attrition to try to
put pressure on the Glazers. All formal dialogue with senior
club management was severed. In retrospect, it became clear
that this minimised any opportunity to reform policies which
impact on our fans and our football club itself, and our fans felt
the full brunt of that.

When the Club was floated on the New York Stock Exchange in
2012, it effectively insulated the Glazers from financial pressure.
Shortly after that, the club approached us to re-establish
dialogue. We've gone from strength to strength since then,
achieving much for our supporters and ensuring fans’ voices
are heard at the very highest levels of management within the
club.

It may seem obvious, but we have learned our lesson and are
committed to ensure our fans should always be represented
through dialogue and consultation with senior management -
irrespective of whom the current owners are at any time.
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MUST IS ALWAYS OPEN FORNEW PEOPLE TOGET INVOLVED. WE ARE
A VOLUNTEER ORGANISATION THAT DEPENDS ON THE COLLECTIVE
EFFORTS OF ALL OUR VOLUNTEERS.

At the most basic level, if you are not already a member, please
J 0 I N M U S T join MUST. The more members we have the more influence we
have and the better we are able to be truly representative of
our fanbase. It's that simple. If you are already a member - sign

someone else up. Member-gets-member is the primary way
we grow.

JOIN HERE

If you like what you've read in here and want to be part of our
VDLUNTEER movement to build a better Manchester United, run in the
interests of our Football Club and our Supporters, then why
not volunteer and get more involved. Contact us through our

website contact page, or drop into 18 Sir Matt Busby Way on
matchday, and let us know what you'd like to do?

CONTACT US
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http://www.imust.org.uk
https://www.imust.org.uk/Contact

IMUST.ORG.UK
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