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A word from our CEO  

Duncan Drasdo 
 

Well, it has been an interesting few months on and off the field. When the team under-
performs it doesn’t take long for social media to spawn demands to ditch the players and the 
manager. More recently those demands have extended to calls to change the ownership as 
well – with which we naturally have sympathy, of course. The Club’s current plight has given 
rise to a new wave of ‘Glazers Out’ campaigners. While we welcome their conversion it seems 
some of the more vocal members perceive they have identified a new problem rather than 
the very issues we have highlighted since before the takeover in 2004 and continue to fight 
for. Occasionally their frustration has translated to hostility towards MUST for not sharing 
their particular prescribed solution, which is more often than not something we’ve already 
tried.  

We know all too well what the problem is – it is the solution which is the difficult part! Even 
if it was within our power to achieve – “simply getting the Glazers out” – does not resolve the 
ownership issue. Many have warned of the risk of jumping out of the frying pan and into the 
fire if we don’t have a prudent alternative. Moreover, the abiding lesson of the Green and Gold 
movement in 2010 is that what motivates people is not the depth of the problem, but the 
credibility of the solution. We may wish it to be otherwise, but history informs us differently. 
Still, it is undeniably a good thing to see the awakening of a new group of supporters to the 
importance of the ownership of the club. 

Concretely, the ownership situation has changed three times in the past two decades. The 
first was the Glazer takeover in 2005. The second was the bond refinancing in 2010 that led 
to the Green and Gold Movement. The third and most recent was the flotation on the New 
York Stock Exchange in 2012. The (re)flotation was a gamechanger as it effectively removed 
the opportunity to use financial leverage to force ownership change. M.U.S.T. has of course 
lobbied and actively demonstrated against the current ownership since 2005 and prior to that 
opposed previous hostile takeovers. It is not opposition for the sake of opposition though. It 
is because we believe there is a better ownership model which includes the supporters and 
removes the conflicts of interest created by ownership models like that of the Glazers while 
creating many benefits.  

So while it is true that the Glazers as majority shareholders remain an obstacle to that 
objective it is important to keep our eyes on the end goal. Our objectives remain unchanged, 
albeit experience has shown us what can and can’t be achieved and shaped our more 
pragmatic approach.  

As a Trust we have a responsibility to represent all our members and the wider support so 
inevitably we can’t always please everyone. At the start of the season we consulted 
supporters through our biggest ever survey that generated nearly 10,000 responses. The 
results told us what supporters feel about how the club is run as well as on match going 
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issues. If you haven’t already seen it you can read more about those results, and what actions 
we plan to take, in this newsletter. 

Supporters should not under-estimate the value of a strong and dedicated supporters’ trust 
that works for them. We engage directly with the Club, we work collaboratively with 
supporter groups from other clubs where we have common issues, and we use our media 
contacts to amplify communications. Some of those campaigns and successes are also 
covered in this newsletter. 

But, for us to deliver even better outcomes, supporter groups and individual supporters need 
to overcome their doubts, prejudices and potentially competing agendas and work together, 
maximising their respective expertise and strengths to deliver our common goals. This does 
work well at a national level and we need to make it happen at club level. 

We would also benefit from more direct help and support from members, be that time, 
expertise or financial contribution. We currently rely on too few committed individuals most 
of whom put in a lot of time on an unpaid voluntary basis. The number of volunteers has 
dwindled considerably though, and we have increasingly been forced to rely on paid staff and 
3rd party consultants. This has put a major financial strain on our organisation which is why 
we’ve attempted to increase commercial revenues rather than simply increasing 
membership fees.  

Our operation is changing and we would particularly welcome individuals with skills in 
graphic design, programming (.net and web design), marketing and communications, 
commercial and legal. A major gap is having someone to draft content for more regular 
communications like this one! But if you aren’t able to offer time or expertise then please do 
consider supporting us financially whether by a monthly donation, participating in our prize 
draws or merchandise offers. 

There have been some changes to the MUST Board this year. After serving his maximum 

permitted “sentence” of 12 years Paul Brooks stood down from the board in October. I would 

like to personally thank Paul for his unstinting service - and look forward to that continuing 

in an unofficial capacity! Paul went way beyond just performing the role of Board Director. 

He was a regular in the office and also working from home and one of the most committed 

volunteers in the history of the organisation. Fortunately, the Board has been strengthened 

by the subsequent appointment of long-standing MUST members Chris Egan (Finance) and 

Dave Kidman (Membership & Procurement) and we are already seeing benefits of their 

expertise.  

To close on a positive note, on behalf of the MUST Board, I would like to thank all of you who 

currently value and support us and wish you the best for the festive season – and for the 

forthcoming January transfer window that follows. 
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Our United Voice 2019 survey was the largest and 
most comprehensive fan led survey of its kind! 
At the start of the season, we launched a wide-ranging survey asking for views on how 

the club is being run as well as on match-going issues. Overall, the United Voice 2019 

survey collected over 10,000 responses, constituting one of the largest and most 

comprehensive samples of its kind detailing the opinions and concerns of the wider 

Manchester United fanbase. It contains a wide array of views, opinions and comments 

from season ticket holders, other match-going official members and non-matchgoing 

supporters of all ages. We want to thank all of those respondents for their considered 

and heartfelt views.  
 

Now more than ever, Manchester United supporters have begun vocally expressing their 

apprehension towards the club’s shortcomings both on and off the pitch. This survey was 

conducted as a means of gaining an acute and current insight into the most pressing 

concerns within the fanbase and to gauge an accurate understanding of its sentiments 

on specific club related issues and match going concerns.  

The survey covered topics including the team’s performance, how the club is run 

(including the management of squad investment), the club’s ownership model and 

stadium development. 

The Headlines 
How the Football Club is being run 

 

▪ 86% of respondents were dissatisfied/very dissatisfied with the team’s performance 

since 2013.  

▪ There is more qualified satisfaction with performance under OGS (although 

responses preceded the poor run of results in September/October).  

▪ 91% were dissatisfied/very dissatisfied with the management of the club by the 

owners and their staff.  

▪ Over 70% were dissatisfied with investment in the squad (either net spend or quality) 

in that period. Satisfaction improved for the last transfer window.  
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▪ Levels of dissatisfaction were noticeably higher for younger supporters (U21 and 

U40).  
 

Regarding the likelihood of positive actions and changes over the next 2-3 years: 

▪ 72% have some level of confidence that there is a clear vision and strategy.  

However:  

▪ Less than 40% were confident that the required changes will be fully funded.  

▪ Less than 25% are confident that the football operation will be led by qualified 

football appointees with the authority to deliver.  

▪ Less than 20% are confident that there will also be any significant investment in 

the stadium and infrastructure over this period.  
 

Over 5,000 respondents opted to explain their main concerns. The most common 

concerns were:  

▪ Mistreatment of the club by the owners (debt levels, failure to invest and taking 

money out).  

▪ The club being run primarily on commercial and business priorities rather than 

the football operation and fan-centric issues.  

▪ Responsibility for and handling of transfers & contract renewals.  

▪ Continued delays in appointing a Director of Football/Sporting Director.  

▪ Decline in stadium infrastructure - failure to commit to significant expansion and 

modernisation.  
 

Other Key Issues  

▪ Strong support for MUST’s own strategy to engage in constructive dialogue with 

club directors to address the concerns and needs of supporters, including but not 

just match-going fans.  

▪ Very strong support for the creation of a collective supporter share stake in the 

club.  

▪ Strong opposition to early proposals from UEFA and the European Clubs 

Association (ECA) for the creation of a European Super League.  
 

Our Intended Follow-up Actions  

Given this feedback, we will use our dialogue with the club to raise the views and issues 

expressed so strongly in this survey and address them directly. In particular, we will:  
 

▪ Press for the club to provide a clear and attributable explanation of the new vision 
& strategy and how the football operation has been restructured to deliver it.  

▪ Press for a commitment from the owners to fully support the necessary 
significant investment in the playing squad and also in major stadium expansion 
and modernisation.  

▪ Make the case for the priority development of a supporter shareholding scheme 
that can also act as a conduit for genuine communication and engagement with 
supporters.  

▪ Make the supporter-centred case for UEFA Competition reform to our club, and 
together with other Trust and FSA colleagues, to the Premier League, European 
Leagues and UEFA.  
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Seeking Change Through Constructive Dialogue 
Our statement on M.U.S.T.’s relationship with the Club and ownership 
In August, in response to increasingly hostile challenges made through largely anonymous 

social media accounts the MUST Board issued the following statement: 

Like all United fans, we want what’s best for our club, but the fanbase appears to be divided 

on how we approach change. It is well known that M.U.S.T. opposed the Glazer takeover prior 

to 2005 because of the damage we feared it would do to the club, as well as the loss of 

opportunity for fans to own a stake in their club and form the optimum ownership model. The 

decline in performance that we’ve seen since Sir Alex retired, sadly, is also something we 

predicted, with the damage caused by the relative austerity years from 2005 -2012 being 

brutally exposed. 
h 
We maintained our opposition to the ownership by 

protesting throughout that period. However, with declining 

active support from fans over the following years we had to 

reflect. Firstly, the flotation on the New York Stock 

Exchange provided ready access to cash for the owners and 

thus removed the financial pressure which the campaign 

sought to use as leverage. Shortly after that - and 

undoubtedly in response to the prolonged protest campaign 

- dialogue with MUST was reopened by the club, at board 

level, ushering in the logical end to active protest as our 

primary tactic. 
 

Following our protests, we produced a report “Lessons from the Green & Gold” in 2011 which 

concluded that:  

I. Achieving ownership change is a huge challenge and a divided fanbase will guarantee failure 

in our pursuit of change. Fans must remain respectful of others’ views, decisions and tactics. 

United we stand- divided we fall.  

II. Without a credible alternative ownership model on the table, any protest campaign which 

attempts to ramp up pressure for change will not be sustainable.  

III. Therefore, the primary role for M.U.S.T. has to be exploring alternative options, whether that 

is a new ‘Red Knight’ consortium or a slow, progressive increase in fan shareholding.  

It is worth noting that historically the reason we deployed protest was precisely because 

there was no other mechanism available to communicate discontent. With the option of 

maintaining direct dialogue, we felt it would be counter-intuitive to continue to actively 

protest to communicate a message that could be delivered directly to the board. That does 

not mean, however, that we believe fans should not protest - we defend the right for all fans 

to express their views through lawful means. We continuously publicise grassroots fan 

protests so that our members and other United supporters can make their own choices as 

to whether or not they wish to support them. These include the Open Letter to the Glazers, 

the #GlazerOut movement and a host of other social media campaigns that have occurred 

this year, as well as the ill-fated attempted protest outside of Old Trafford. 
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Moving forward into the new year, M.U.S.T. will leverage its dialogue with the club, backed by 

the continued publicity of supporter disharmony, to challenge our directors and owners 

robustly on the need for change, both on and off the pitch. 
 

 
 

So far, the direct dialogue approach has achieved 

some notable benefits. We’ve had some significant 

success for match-going fans with regards to rail 

seating, ticket pricing and atmospheric 

improvements, as well as improving the Club’s 

handling of prominent MUSC issues. We also 

conducted the United Voice 2019 survey, the largest 

fan survey of its kind recording the views and 

opinions of Manchester United supporters, whose 

responses we have shared with the club as a means 

of addressing some of the most pressing on-going concerns throughout the fanbase.  

 

Our goals and actions, however, are not confined to dialogue.  We need to be prepared for the 

inevitable time when our owners do decide to sell and to ensure that alternative ownership 

models might attract the right potential investors. Going into 2020, we will continue to engage 

with football regulators, politicians, influencers and potential investors to make sure that when 

the time does come we will be fully equipped and well placed to make a substantial change at 

our beloved club.  

 

For the foreseeable future our focus is on ensuring that the current owners, through their 

appointed directors, deliver success on the pitch and do right by the fans. In doing so, we hope to 

restore our football team to its rightful position, competing and winning at the very top of 

domestic and European competition. At the same time, all supporters will want to get behind our 

manager and our team that, while still a work in progress, is clearly now being set up to play and 

compete in the ‘United way’. Let’s see what the future will hold. But one thing is clear, we don’t 

want any more hollow words and empty promises. 2020 is about results.  

“We need to be prepared for 
the inevitable time when our 
owners do decide to sell and 

to ensure that alternative 
ownership models might 
attract the right potential 

investors.” 



 7 

 

 

M.U.S.T leads the way as the first supporters 
trust to make the pledge to Common Goal  
 

In January, M.U.S.T. became the first supporters trust in the world to sign up and make a 

pledge to Common Goal. Our pledge means we have been donating 1% of our membership 

fees to the Common Goal movement since January and will continue to do so for the 

coming years. We received an incredible level of support from our members, as well as 

the wider MUFC supporter base and our sister trusts and fan organisations, for our 

partnership with the Common Goal project. We hope that our collaboration can continue 

to foster growth and awareness for community projects based in the Manchester area, 

as well as teach our members and global fans about the important work that Common 

Goal does for the development of some of the world’s most impoverished communities.  

  

This was our full written statement: 

"It is written into the constitution of M.U.S.T that we contribute to the local community 

and good causes and so it felt such a good fit to support Common Goal given the 

leadership of United's Juan Mata, Siobhan Chamberlain, and Casey Stoney. It is a 

privilege to support these players and manager both for their on the pitch play but also 

for their roles in bringing positive change to the community. This complements our work 

running a matchday collection for local Foodbanks, so we support both the local 

community and through Common Goal, a community which extends globally.” 

  

"It is early days in this new partnership but we 

hope it will flourish and enthuse our 

members and Manchester United fans 

globally to sign up too and support this 

fantastic cause so we can collectively 

use football as a platform for social 

change" 

 
Our video with Juan Mata can be viewed 
here: https://tinyurl.com/v8c3t5u 

https://tinyurl.com/v8c3t5u
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M.U.S.T Saves 
United Supporters 
Close to £4 
Million! 
United's away support is second to 

none and we have long argued that 

our away support is crucial for the 

success of the team’s performance 

away from home. It is a vital part of 

our footballing culture and heritage, and therefore must be protected. In the years leading 

up to 2016-2017 season, there had been a rapid rise in away ticket prices. Following a 

sustained campaign coordinated by M.U.S.T and fellow supporters trusts from other Premier 

League clubs, in collaboration with the national fan group (FSF), we managed to achieve what 

many had told us was impossible. Premier League clubs finally agreed to put a cap on away 

ticket prices set at £30. 

 

In February of this year, Premier League shareholders met to consider whether the cap 

would remain in place for the next three years, ultimately resulting in the unanimous decision 

to freeze ticket prices for the foreseeable future. We felt that the unilateral decision of the 

verdict was a testament to the strength of our campaign and the continued importance of 

supporters’ trusts up and down the country. 

 

Based on an estimated average saving of £15 per away game, our estimations suggest that 

this will result in a total saving of more than £4 million for United fans over the full 6 years 

of the cap! 

 

M.U.S.T. Response to MUFC Ticket Price Freeze 

Back in March, M.U.S.T welcomed the decision by the Club to freeze season ticket and 

matchday ticket prices for yet another season.  

 
“We are proud of the hard work that has gone into making this happen both throughout this 

season and the last, and the Trust continues to work with the Club on improving policies 

relating to away allocations and ticketing issues (domestically and abroad), club sanctions, 

atmosphere (acknowledging impressive progress from The Red Army group) and our long-

standing campaign on the introduction of safe standing.” 

 
We also remain committed to making the case for changes to the Automatic Cup Scheme and 

the introduction of a home ticket exchange amongst the many policy areas supporters have 

told us they wish to see reforms.  
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M.U.S.T. Wins Reprieve for Junior 

Manchester United Members 
 

  

 

  

 

  

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

In September, MUST was made aware of a 

decision by the Club to cease membership 

discounts on tickets purchased, bar some 

exceptions, signifying a substantial price hike for 

members, hitting youth tickets particularly hard. 

When MUST became aware of the decision to 

remove the member discount on ticket 

purchases for the new season, we raised this 

issue directly with the Club and asked for it be 

reversed on the basis that it hit junior members 

particularly hard as the effective percentage 

price increase was substantial. A parent bringing 

two kids would have been impacted with a triple 

price rise as it affected both the adult and the 

junior tickets. 

 

Following our request, the Club swiftly agreed to 

reinstate the ticket discount  for junior members, 

marking an important move both for the fairness 

of the ticketing system and as an essential 

contributor to maintaining our long-standing 

campaign to rejuvenate the crowd at Old 

Trafford. It is pivotal that young fans attend home 

games, especially considering that the average 

age of the OT crowd has been steadily increasing 

over many years, having a noticeable impact on 

atmosphere decline. 

 

 

 
MUST Statement on 

Confirmation of a Ticket Price 

Cap for Euro Away Supporters  
 

M.U.S.T  welcomes the announcement from UEFA of a 

new maximum ticket price of €70 for Champions 

League and €45 for Europa League matches, and their 

accompanying acknowledgement that fans are the 

lifeblood of the game, and that away fans are essential 

to the stadium atmosphere. 

United supporters have been penalised more than 

those of any other team over a number of years, 

culminating in the obscene price of €120 (over £100) for 

our quarter Final match in Barcelona in April. So it's not 

surprising that M.U.S.T has been at the forefront of 

publicising and campaigning on this issue including 

working closely with Football Supporters Europe to 

make the case to UEFA. 

  

 

We should also acknowledge the strong support of our 

own club in making their own representations to UEFA 

and challenging, and where necessary mitigating, the 

discriminatory prices that a minority of clubs have 

sought to charge us. It is these collective and 

collaborative actions that have led to this significant 

step forward. 

We see this change as a first step. The level of the cap 

is excessive compared with the Premier League and 

new caps in the French and Dutch Leagues and we are 

cautious of the risk that it become a default price 

for our team and others with significant away support. 

We will therefore continue to monitor the prices 

charged compared to other teams over the coming 

season and report any concerns to the end of season 

review that we understand UEFA will be undertaking. 
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MUST Plays Leading Role in National Campaigns  

 
 

The Away Ticket Price Cap - United's away support is second to none and we have long argued that 

our away support is crucial for the success of the team’s performance away from home. It is a vital 

part of our footballing culture and heritage, and therefore must be protected. In 2016-2017 a sustained 

campaign coordinated by M.U.S.T and fellow supporters trusts from other Premier League clubs, in 

collaboration with the FSF, finally persuaded the Premier League clubs to put a cap on away ticket 

prices set at £30. 

In February of this year, Premier League shareholders met to consider whether the cap would remain 

in place for the next three years, resulting in the unanimous decision to freeze ticket prices for the 

foreseeable future.  

Based on an estimated average saving of £15 per away game, our estimations suggest that this will 

result in a total saving of more than £4 million for United fans over the full 6 years of the cap! 

The FSA campaign is now focussing on ensuring fair concession prices below the £30 cap. 

 

An FSA delegation, including Dave, has held a series of meetings with FA officials to make the case 

for supporters on a range of FA Cup issues. We challenged the excessive recent price increases for 

the Wembley Finals and Semi-Finals. In response the FA provided 6000 additional seats at a reduced 

price category behind  both goals. We are now seeking an increase in allocation for the competing 

finalists. We have also secured FA commitment to support the 15% away allocation and actions to work 

with clubs that fail to provide it (including Arsenal). We also continue to press the issue of televised 

matches at times that impact on away travel.  

 

When the recent General Election was called the FSA Board compiled a Football Supporters Manifesto 

and sought the commitment of the main parties on issues including a review of the directors & owners 

test (to avoid repeats of the recent issues at Bolton and Bury), tackling racism & homophobia, and 

implementing safe standing. Significantly all of the major parties included a commitment to work 

towards safe standing so we can real progress over the next year or so. 

 

 

 

Many of the issues facing ouir matchgoing supporters also affect supporters 

from other clubs. The Football Supporters Association (FSA) was formed 

last year from a merger of the previously separate Football Supporters 

Federation (FSF) and Supporters Direct (SD). MUST Vice-Chair Dave 

Pennington is one of three elected Premier League Network Reps and also 

sits on the FSA Board. Through these roles he has been able to contribute 

directly to progress on some key supporter issues in the last year: 

We have also worked closely with Football Supporters Europe (FSE) 

over the last two seasons. Our main focus has been on Spanish policing 

issues (where we lobbied and worked with both FSE and our club to 

avoid a repeat of safety issues encountered by other English clubs at 

the Nou Camp) and the price of away tickets (see previous item).  

We are now engaging with both the FSA and FSE to provide coordinated 

supporter input on the proposed changes to UEFA competitions as 

covered earlier in this newsletter in our Supporters Survey report.   
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M.U.S.T. Responds to Rail Seating Trial Plans 

for Old Trafford 
 

Since the inception of the campaign for "safe 

standing" M.U.S.T. has lobbied both the 

government and football authorities to introduce 

rail seating to improve safety. Over the last few 

years we've been in discussions with Manchester 

United about how we can progress this at Old 

Trafford with recent discussions focusing on an 

initial trial. In our open letter advocating 

reclaiming the Stretford End - which is taking 

shape and must continue to progress - our 

objective was to improve the atmosphere and 

promote rejuvenation of the Old Trafford crowd. 

We have fought long and hard for safe standing 

for many years. We believe it will likely benefit 

atmosphere but also enhance spectator safety in 

areas where fans already persistently stand. As a supporters' group, supporter safety is our number 

one priority, so we hope that this added safety measure is put in place sooner rather than later. Every 

game that passes without rail seats in place to prevent fans at Old Trafford getting injured falling over 

the existing conventional seats is an opportunity missed to make the stadium a safer place. 
 

As the representatives of the people most affected, we'd welcome dialogue with the safety authorities 

to offer our own insight and first-hand experience. We hope, therefore, that the safety authorities, both 

nationally and locally, will fully support the club in progressing the plans as quickly as possible in the 

new year. 
 

 

 

 

 

 

 

 

The M.U.S.T. Matchday Foodbank is an 

initiative that we are extremely proud of for the 

real tangible benefit it provides to members of 

our local community who find themselves in 

need of a little help.  

The Foodbank accepts donations of non-

perishable food items (and cash) before every 

home game from three hours before kick off via 

our matchday stall, situated at 18 Sir Matt Busby 

Way. We took donations at every single home 

game throughout the 2019 calendar year.  

We thank all of our members and travelling fans 

that generously donated over the last year and 

we hope to build up the regular donors who give 

every game. Ideally we’d like several hundred of 

the 76,000 who attend each home game to bring 

at least one tin or £1 to drop off as part of their 

pre-match routine.  

 

https://www.imust.org.uk/Blog/Entry/open-letter-to-manchester-united---old-trafford-atmosphere--stadium-development
https://www.imust.org.uk/Blog/Entry/open-letter-to-manchester-united---old-trafford-atmosphere--stadium-development


 12 

M.U.S.T Partners up with 

MUWFC’s Barmy Army 

We are extremely proud to have recently 

announced our official collaboration with MUWFC’s 

largest and most vocal supporters' group the 

‘Barmy Army’, led by MUST member Natalie Burrell 

and co. Through this partnership we hope to foster 

equal representation for the female game with 

regards to match going issues, acting as the official 

organisation through which fans of the women’s 

team can voice their concerns and participate in the 

Fans' Forum. Official ISLO (Independent Supporter 

Liaison Officer) services dedicated solely for fans 

interested in MUWFC will be made available soon 

through the MUST website.  

All fans of the Manchester United Women's team are encouraged to register with MUST as a Lite, 

Match Going or Full Member here: www.imust.org.uk 

Existing and new members can select "Manchester United Women's FC" in the Preference 
Centre under their Member Profile to receive any communications specific to the Women's 
team.  

 

For those interested in hearing more about MUWFC's core support, you can follow the Barmy 

Army via its social media channels: 

 Twitter: @barmyarmyMUWFC  

   Instagram: @barmyarmymuwfc  

 

 

M.U.S.T Stands Against Racial Abuse 

 

Sadly 2019 has been a year heavily marred by racist 

incidents across both international and club football. 

M.U.S.T. has always taken a zero-tolerance policy 

regarding racism and stands publicly against any act of 

racism perpetrated by football fans, regardless of club 

allegiance. Manchester United and the people of 

Manchester have always stood up to discrimination whilst 

being welcoming to people from all corners of the globe. 

We pride ourselves on being accepting, tolerant and value 

our social diversity. This has always been reflected in the 

club and its support through the years. This is something to 

be valued and protected. There is no place for racism, ever. 

http://www.imust.org.uk/
http://www.imust.org.uk/

